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O0beM MUCIUTUINHEL 3
o0yuyeHusi Mo JUCUMILIMHE (MOIYJIO),

1. Pe3yuabTarbl

IMosicHuTEIbLHAA 3alIHCKA

3.C.

COOTHECCHHBIC C HWHIAWKATOpaMu

JIOCTHKEHUS KOMIIETEHITNH, YCTAaHOBIEHHBIMHA 00pa30BaTeTbHON POTPaMMOH.

YK-1; YK-2; OIIK-9; TIK-4

Komnerennuu

NuaukaTopbl
AOCTHKEHHUA
KOMIIEeTEeHIM i

Pe3ynbTaThl 00yueHHs 110 TUCIUTLINHE
(MonyJ110)

VK-1. Cnocoben
OCYIIECTBIISITH MTOUCK,
KPUTHUYCCKHIA aHATTU3 1
CHHTE3 HHPOPMAIUH,
MPUMEHSTh CUCTEMHBIN
noaxon ajis peHIeHI/IH
IIOCTABJICHHBIX 3a1a4

VK-1.1. lemonctpupyet
3HaHHE 0COOEHHOCTEH
CHCTEMHOTO H
KPUTHYECKOTO
MBIIIICHUS,
apryMEHTHUPOBAHHO
(dbopMHpyeT COOCTBEHHOE
CYXJICHUE U OLICHKY
nHPOPMALINH, IPUHAMACT
000CHOBaHHOE pEIICHHE.
VK-1.2. Ilpumensier
jorndyeckue (Ghopmbl 1
MIPOLIEAYPHI, CIOCOOCH K
pedIIeKCHH 10 TOBOTY
COOCTBEHHOW U Uy>KOU
MBICIIUTEIBHON
JIESITEIEHOCTH

VK-1.3. Ananusupyer
NCTOYHHUKH MH()OPMALTUH
C LIENBIO BBISIBIICHUS HX
MIPOTUBOPEYHH U TIOMCKA
JIOCTOBEPHBIX CYXKJICHUM.

YK-2. Crocoben
OIIPEAEIATH KPYT 3a7ad
B paMKax
TIOCTABJICHHON LIENN U
BEIOMpATh
OINITHMAJIbHBIE
CIIOCOOBI UX peIleHHS,
UCXOJIsl U3
JIENCTBYIOIIUX
MIPaBOBBIX HOPM,
HMMEIOLINXCS PECYPCOB
U OTpaHUYEHUN

VYK-2.1. Onpenensier
COBOKYITHOCTB
B3aMMOCBSI3aHHBIX 3a7a4
U pecypcHoe
obecrieueHre, yciIoBHs
JIOCTHIKEHUS
MOCTaBJICHHOM LIENH,
HUCXO0/s U3 AEHCTBYIOLINX
MIPaBOBBIX HOPM.
VK-2.2. OuenuBaet
BEPOSTHBIC PUCKH U
OTpaHUYCHUS,
OTIpENeIISIeT OXKHUTACMEIC
PEe3yIbTaThl PEIICHHS
[TOCTABJIEHHBIX 3a/a4.
VYK-2.3. Ucnons3yet
WHCTPYMEHTHI I TEXHUKH
u(ppPOBOrO
MOJICITAPOBAHUS IS
peanu3ayu
00pa30BaTEIBHBIX
MPOIIECCOB.

OIIK-9. Criocoben
TIOHUMATh MTPHUHIINIIBI
paboThI COBPEMEHHBIX
WH(POPMAIIHOHHBIX
TEXHOJIOTHH U
WCIIOJIb30BATh UX JJIS
peleHus 3a1a4

OIIK-9.1. Beibupaet
COBPEMEHHBIE
nH(POPMALINOHHBIE
TEXHOJIOTUH U
NpOrpaMMHBIE CPENICTBA,
B TOM YHCIIE
OTEYECTBEHHOT'O

3HaTh: OCHOBHBIE NPUHIMIBI Pa3pabOTKH U
peanuzanuu MIPOEKTHOU JESITeNbHOCTH
IeJarora; TIMpaBOBbIE HOPMBI  JOCTHIKCHUS
IOCTaBIICHHONW TIeMd B cdepe peann3anuu
MIPOEKTHON JIEATENHOCTH IEAarora; CyIHOCTb,
MPUHIUIBL  PeaTu3aliu MEe1arorn4ecKuX
MPOEKTOB C HCIIOJIb30BAHUEM COBPEMEHHBIX
UHQOPMAIIMOHHBIX ~ TEXHOJOTHH;  CYIIHOCTB,
0coOeHHOCTH MIPOEKTHOM JESITeNbHOCTH
nejarora, ee 3HaUYUMOCTh Jis 3ddexTuBHOM
OpraHM3anyy  00pa3oBaTEeNBHOTO  IPOIIECCa;
TUIIOJIOTHIO TIPOEKTOB; CTPYKTYpPY IpOEKTa U
9Talbl €ro pealn3aliu; KPUTEPUH OLIEHHBAHUS
MIPOEKTOB.

YMeTb: CTaBUTH IEJIM M 3aJayd Ha KaXIOM
3Tafne pealu3alM MpPOEKTa B IMeJarorndeckon
JeSTeNbHOCTH; (POPMYIHPOBATh IIE€Nb, 3a1add
MMPOEKTa, BBIACTATh MEXaHW3MBI WX PEIIeHUs U
OXUJacMbIC PE3YIbTAThI neaarorudeCckKoro
MPOEKTa;  pa3pabaTblBaTh  IEAAaroruvyeckue
MPOEKTHl C TPUMEHEHHEM COBPEMEHHBIX
UHQOPMAIIMOHHBIX ~ TEXHOJOTHWH;  BBIOMpATh
aKTyaJbHYI0O TEMYy NPOEKTa; OpraHU30BBLIBATH
MIPOIECC y4e0HOTO MIPOEKTUPOBAHHS,
pa3pabarbIBaTh IPOEKTHI, OIpEAEIATH
HEOOXOJMMBIE  PECypCchl Uil pealu3aluu
MIPOEKTOB B COOTBETCTBYIOLIUX
00pa3oBaTeIbHBIX 00JIACTSIX.

Baaners: HaBBIKAMH oTpe/ieTIeHNs
PalMOHANBHEIX WJIEH IJIs PEIICHUS MPOSKTHBIX
3a/la4; HaBBIKAMH ONpEIeNIeHUs PECYPCHOTO
obecrnieueHus MeAaroruIecKoro MIPOEKTa,
OFpaHI/I'-IeHI/Iﬁ A1 JOCTUIKCHUA HEJIN IPOCKTA,
HaBBIKAMH  TIPUMEHEHUS COBpPEMEHHBIX
MH()OPMAITMOHHBIX TEXHOJIOTUH [UIS PEeHIeHUs
3aJa4 TPOEKTHOW JIEATENbHOCTH II€Jarora;
HaBBIKAMHM CaMOOPTaHHU3alUUd W COLHAILHOTO
B3aMMOJIEHCTBUS B XOJI€ peaIu3allui MPOESKTHOMU
JIeSITEeTLHOCTH TIeIarora




npodeCcCHOHATBHOM
JESATELHOCTH

MIPOM3BOJICTBA, JUIs
peuieHus 3aaa4y
po¢eCCHOHATBHOM
JEeATECIBHOCTH.

OIIK-9.2.
JemoHncTpupyer
CHOCOOHOCTD
HCIIONB30BaTh U(PPOBBIE
pecypchl ISt peleHunst
3ama4

MIPOTrpaMMEI B
COOTBETCTBHUH C

po¢eCCHOHATBHOM
JIESITEIIEHOCTH.
[IK-4. Criocoben IIK-4.1. Opranusyet
pa3pabaTbIBaTh 1 KyJIbTYpHO-
peann3oBbIBaTh 00pa30BaTenbHOE
KyJIBTYpPHO- MPOCTPAHCTBO,
MPOCBETUTEIECKUE UCTIONB3Ys COAEPKAHUE

Y4e0OHBIX IpeaMETOB (TI0
MPOUITIO), ¥ IPUMEHSET

HOTpC6HOCTHMI/I Pa3JINIHbIC TEXHOJOTUH U

PA3INIHBIX MCTOAUKHU KYJIbTYPHO-

COLMAJIBHBIX I'PYIIIT HpOCBeTHTeHLCKOﬁ
JACATCIBHOCTH.

[1IK-4.2. Ucnonb3yet
NIpUEMBI OpraHU3aLu
KyJbTYpPHO-
MIPOCBETUTENBCKON
JEATEeIBHOCTHU C YIETOM
3aIIPOCOB PA3TUYHBIX
BO3PACTHBIX, FCHACPHBIX,
COLMOKYJIbTYPHBIX,
9THUYECKUX IPYIIIL,
onupasich Ha
coziepKaTebHbIe
pecypesl MpeAMETHBIX
obmacreit (o mpoduITio).
I1K-4.3. YuacTByeT B
MOMYJISIPU3ALHU 3HAHUIT
(B obyacTu npeameTa no
npo¢uITo) cpeau
CyOBEKTOB
00pa3zoBaTEIBHOTO
nporecca.

2. Copep:xanue THCHATIAHBI (MOIYJIs)
Tema 1. Ilemaroruveckoe mnpoekTupoBanme. lloHsTHE, CYIIHOCTh, NPHUHLMIBI NEAATOTHYECKOTO
MPOEKTUPOBaHUS. BHIIBI, THIIBI MEIarOrMYeCKUX MPOEKTOB. DTaIbl MEAaroriaeckoro mpoekra. CereBbie
MeAarorH4eCcKue MPOEKTHI.
Tema 2. IIpoexTHas [esTeJbHOCTH menarora. [loHATHE, CYIIHOCTb, TNPHHLMIIEI NPOEKTHOM
JleATeNbHOCTU nenarora. HopMaTUBHO-IIPAaBOBBIE aCMIEKThl MPOEKTHOM AESITENIbHOCTH neaarora. @opmsl,
METOJIbI, CPEACTBA MPOEKTHON ACITEIHHOCTH MEarora.
Tema 3. UHnnmanms nmeaaroru4eckoro npoekrta. I[IoHATHS «IPOEKT» U «YNpaBIICHUE MPOEKTaMU».
Merononorus ynpapieHus IpoeKTaMu. BHEWIHsAA U BHYTPEHHSS cpeda MeJarornyeckoro npoekra. Lenu
MeIaroTHYecKoro mpoekTa. TpeboBaHUS K MMeAarormdeckoro mpoekTy. OKpyXeHne Ieaarormdeckoro
MpOEeKTa. YYaCTHUKHU MeIarorn4eckoro mpoekrta. JKHu3HeHHBIH UK MPOeKTa.
Tema 4. IlnanupoBanue npoexkta. Kinaccudukamus npoektoB. IPGEKTs! 1 MHANKATOPB! YCIEITHOCTH
peanmzanuu npoekta. DPGEKTUBHOCTh pealn3aldy IPOEeKTa W ee BUAbl. Mepapxudeckas CTpyKTypa
npoekta OCHOBHBIC 3ajaud IUIAHUPOBaHMs MpoekTa. Pacmpenenenue pecypcoB. PaspaboTka rmuaHa
MeIarorn4ecKkoro MpoeKTa.
Tema 5. Peanusanusi mnegarormyeckoro mpoekrta. IlnanupoBaHue 3aTpar 1O  MPOEKTY
(6romxernpoBanue). KOHTpONb BBITONHEHUS IMJIaHA MPOEKTA. YTpaBiIeHHe KOMMYHHUKAIIUSIMH MPOEKTA.



KoHTpop peanu3anuy neraroruueckoro nmpoekTa. YIpapieHHUEe U3MECHCHUSIMH. Y IPABICHUE KayeCTBOM
Hearorm4ecKoro MpoeKTa.

Tema 6. 3aBepimieHne mnegarornyeckoro mnpoekra. daza 3aBepuieHHs Inpoekrta. IIpe3eHTarus
IMPOCKTHOI'O IPOJYKTA. OHCHK& KOJIMYCCTBCHHBIX W KaUYC€CTBCHHLIX PE3YJbTATOB MNEAArorn4e€CKoro
HPOEKTA.

3. IlepeyeHb yueOHO-METOAMYECKOTO O0ecTieYeHUs] TUCITUITUHBI (MOTYJIs1)

- MyJbTHMEIUIHBIC MPE3CHTAIIMOHHBIC MaTepUANbl MO JUCIMILIHHE (MOJYII0) MPEICTaBICHBI B
3neKTpoHHOM Kypce B OM1IOC MAY;

- METOAMYCCKHE YKa3aHUA K BBIIIOJIHCHHUIO MPAKTHYCCKHUX pa60T MMpEACTaBJICHLI B JJICKTPOHHOM
kypce B OUOC MAY;

-  METOJMYECKHe MaTrepuaibl [Uisi OOYyJaloNMXCS I10 OCBOSHHWIO JTUCIHIUIMHBI (MOJYJIs)
MpeICTaBIICHEl Ha  oduiuanibHOM caiite MAY B pazmene «UWHbopmarmsa 1mo oOpa3oBaTeIbHBIM
oporpaMmMaM, B TOM YHUCJIC aAalITUPOBAHHBIM) .

4. ®oHJ OLIECHOYHBIX CPEICTB 0 JMCUMILIMHE (MOAYJII0)
SBnsieTcss  OTHCNIBHBIM KOMIIOHGHTOM 00pa30BaTENbHOW MporpamMmbl, paspaboTan B (opme
OTJISNIBHOTO JIOKYMEHTA, BKJIFOUAET B ceOs:
- TepedYeHb KOMIIETCHIMH C YKa3aHWeM OJTaroB MX (OpPMHUPOBaHUS B MPOIECCE OCBOCHUS
JUCTIMTIIINHBI (MOJIYJIS);
- 3aJIaHUS TEKYIIEr0 KOHTPOJIS,
- 33/IaHUS TIPOMEKYTOYHOU aTTeCTaIUH;
- 33/1aHUS] BHYTPEHHEH OIlEHKH KauecTBa 00pa3oBaHusI.

5. IlepedyeHb OCHOBHOIl M JONMOJHHUTEIbLHON y4eOHOW JHMTepaTypbl (T€YaTHbIE M3/aHuS,
AJIEKTPOHHBIEC yUeOHbBIE H3/IaHus U (WIIH) PECypPCHI AIEKTPOHHO-ONOIMOTEYHBIX CUCTEM)

Ocnoenan numepamypa:

1. Tonuapyk, A. 0. Teopuss n MeTOoIWKa COLMAIBHO-NIEAArOTMYECKOT0 MPOEKTUPOBAHUS U
MIPOTHO3UPOBAHMS : YIeOHO-MeTOMMIecKoe Tocodue u npaktukyM 1o 111 'ocymapcTBeHHOMY cTaHgapry /
A. 1O. T'onuapyk. — Mocksa ; bepnun : [lupexr-Meaua, 2015. — 237 c. : un. — PexxuM gocTyma: mo
MOJIIHCKE. — URL: https://biblioclub.ru/index.php?page=book&id=276489 (nara oOpareHus:
19.03.2025). — buGmuorp. B kH. — ISBN 978-5-4475-3814-9. — DOI 10.23681/276489. — TekcT :
3JIEKTPOHHBIN

2.3y0, A. T. YnpasneHue npoeKTaMu : y4eOHUK U MPaKTUKyM i By30B / A. T. 3y0. - Mocksa :
UznmatensctBO HOpaiit, 2022. - 422 c. - (Bwiciiee obOpazoBanue). - ISBN 978-5-534-00725-1. - Tekcer :
anekTpoHHEIH // ObpazoBarensHas miargopma KOpait [caiir]. - URL: https://urait.ru/bcode/489197 (mara
obpamienus: 19.03.2025).

3. Muxankuna, E. B. Opranuzauus §DpoeKTHOW AEATENLHOCTH @ YydeOHoe mocobue /
E. B. Muxanknna, A. }O. Hukuraea, H. A. KocomamoBa ; HOxHEI QenepanbHBIA  YHHUBEPCHTET,
DxoHomuueckuii pakynbrer. — PocroB-Ha-Jlony : KOxubil henepanbHbiii yHuBepcuTet, 2016. — 146 c. :
cxem., Tabm. — Pexum gocryma: mo moamucke. —  URL: https://biblioclub.ru/index.php?
page=book&id=461973 (nara obpamenus: 19.03.2025). — bubnmorp.: c. 121-125. — ISBN 978-5-9275-
1988-0. — TeKCT : IMEKTPOHHBIH.

Jononnumenshan numepamypa:

4 JIpo3n, K. B. IlpoektmpoBanue 00pa3oBaTeIbHON Cpenmbl . ydeOHOE MocoOHe ISl BY30B /
K. B. dpo3n, U. B. [Tnakcuna. - 2-e u3m., ucnp. u nom. - Mocksa : UzgatensctBo FOpaiir, 2022. - 437 c. -
(Beiciiee  oOpazoBanue). - ISBN 978-5-534-06592-3. - Tekcr : snextponHbdi // OOpasoBarenbHas
wratdopma FOpaiir [caiit]. - URL: https://urait.ru/bcode/494064 (nata oopamenwus: 19.03.2025).

5. Konomurea, H. A. Opranuzamusi COIMOKYJbTYPHBIX TMPOEKTOB ISl JETeH M MOJIOEKH :
yueOHoe mocobue jis By3oB/ H. A. KonoruieBa. - 2-e u3a., uchp. u jom. - Mocksa : M3garenscTBo
HOpaiit, 2022. - 254 c. - (Bricmee obpaszoBanue). - ISBN 978-5-534-07050-7. - TekcT : 31IeKTPOHHBIH //
O6pazoBatenbHas 1miatrdopma FOpaitt [caiiT]. - URL: https://urait.ru/bcode/494190 (maTa oOpamieHus:
19.03.2025).

6. IIpodeccuonanbubie 0a3bl JaHHBIX U HH(POPMAIIUOHHbIE CIPABOYHbIE CUCTEMbI


https://urait.ru/bcode/494190
https://urait.ru/bcode/494064
https://biblioclub.ru/index.php?page=book&id=461973
https://biblioclub.ru/index.php?page=book&id=461973
https://urait.ru/bcode/489197
https://biblioclub.ru/index.php?page=book&id=276489
http://www.mstu.edu.ru/sveden/education/oop/
http://www.mstu.edu.ru/sveden/education/oop/

1) Tocyoapcmeennas cucmema npagogou uHpopmayuu - OQUYUATbHLIL UHMEPHEM-NOPma
npaesosotl ungopmayuu- URL: http://pravo.gov.ru

2) Unghopmayuonnas cucmema «Eounoe oxno docmyna k obpasosamenvivim pecypcam»_- URL:
http.://window.edu.ru

3) Cnpasouno-npasosas cucmema. Koncyromanm Ilnioc - URL: http.//www.consultant.ru/

7. IlepeyeHb JIMIIEH3HOHHOTO W CBOOOJHO
oﬁecneqe}mﬂ, B TOM YHUCJ/I€ OTCYECCTBCHHOI'O MIPOU3BOACTBA

PACHIPOCTPAHSIEMOr0  MPOrPAMMHOI0

1) Ogpucrwviti naxem Microsoft Office 2007
2) Cucmema onmuueckozo pacnosnasanus mexcma ABBYY FineReader

8. Od0ecneuenne ocBoOeHH S TMCOMILIHMHBI JIMI ¢ HHBAJUAHOCTLIO 1 OB3

OOyyaromuecs u3 umcna wHBAMHAOB W Jull ¢ OB3 obecneunBaroTcs MeYaTHBIMH M (MIIK)
JJIEKTPOHHBIMU 00pa30BaTelbHBIMU pecypcamMu B (opMmax, aJanTHPOBAaHHBIX K OTPAHUYCHUSIM HX
3II0POBbSI.

9. MaTtepua/IbHO-TeXHHYECKOe oO0ecneyeHne IUCUMIUVIMHBI (MOAYJIS) MPEICTaBICHO B
mpwioxkeann kK  OIIOIl  «MartepuanbHO-TEXHUYECKHUE YCIOBHS —peaau3alud  00pa3oBaTelbHOM
MIPOrpaMMBbI» U BKITIOYAET:

- yueOHBIE ayIUTOPUM IJIsi NPOBENEHHS YYEOHBIX 3aHATHH, MPEAYCMOTPEHHBIX MPOrpaMMoin
OakanaBpuara, OCHAIIEHHBIE 000PYIOBAHHEM U TEXHHUSCKIUMH CPEACTBAMHU OOyUCHUS;

- IOMEMICHUS] JUII CaMOCTOSTENbHOW paboThl OO0ydYaIOMIMXCs, OCHAIICHHBIE KOMIIBIOTEPHOM
TEXHUKOW C BO3MOKHOCTBIO MOIKIIOUEHHS K ceTu «IHTepHeT» U 0OecneueHneM I0CTyIa K 3JIeKTPOHHOR
nH(pOopMaIOHHO-00pa3oBaTenbHOl cpene MAY;

Jomyckaercs 3aMeHa 000pYI0BaHNUS €T0 BUPTYaIbHBIMU aHAJIOTaMH.

10. PacnpenesieHue TpPyaA0€eMKOCTH 110 BUIAM YUeOHOM 1eATeJIbHOCTH
Tab6mmma 1 - Pactipenenenne TpyI0eMKOCTH

Pacnipenenenre Tpy10eMKOCTH TUCITUTUIMHEI (MOYJIs) TI0 (popMam oOydeHus

Bun yueOHoM
Yy Ounasg OuyHo-3a04Has 3aoyHas
eI TENLHOCTH
Bcero
Cemectp Bcero Cemectp Bcero Cemectp/Kypc HACOB
3 4acoB 4acoB
Jlexun 18 18
IIpakTHueckue
P 24 24
3aHATHUSA
CamocrosTeNpHast
pabota 66 66
Bcero uacosn
0 JUCIHHUILINHE 108 108
/ n3 HUX B (hopMme
MPaKTUYECKON
[IOJATOTOBKHU
DOpMBI IPOMEKYTOUHOM aTTECTALMU U TEKYIIET0 KOHTPOJIS
3aueTr

Pa3paboTka u 3ammra

He1arOrU4eCcKOro
MIPOEKTa

IlepeyeHb NpaKkTHYECKHUX 3aHATHI 110 popMam 00yUeHuUst



http://www.consultant.ru/

i{i TeMbl MPaKTHYECKUX 3AHATHI
1 2
Ounas dopma
1 | Tema 1. MHunmanms neqarorn4eckoro npoekra (4 4.)
2 | Tema 2. [InanupoBanue niegarorudeckoro npoekra (10 4.)
3 | Tema 3. Peanm3arus nmegarormdeckoro mpoekra (6 4.)
4 | Tema 4. 3aBepureHre NeaaroruniecKoro mpoekra (4 4.)

IInanbl NpaKTHYeCKUX 3aHATHH
IpakTnuyeckue 3anaTus 1-2
Tema 1. UHunuanus negaroruyeckoro npoexkra (4 4.)

Inan

1. IToHsATHS «IPOEKT» U «yNPaBICHUE IPOCKTAMM.

2. Merononorus ynpaBiaeHUs! IPOESKTaMH.

3. CrangapThbl ynpaBieHUs NEAArOTMYECKUMHU MTPOESKTaMHU.
4, BaemHss u BHYTpeHHSIS Cpefia IeAaroruyeckoro mpoeKTa.
5. IIpoekT kak cucrema.

6. CucTeMHBIN TOIX0/ K YIPABIECHUIO IPOCKTaMHU.

7. Llenu npoekra.

8. TpebOoBaHus K MeJaroruaeckoMy IpOEKTY.

9. OKpy>KEeHHE MearOrMIecKoro MpoeKTa.

10.  YuyacTHMKH nenarormuecKoro mpoeKTa.

11. JKu3HEeHHBIN IUKIT TPOEKTA.

12.  Crpykrypa nemarorndeckoro mpoexra.

Jureparypa: 1, 2, 3, 4, 5.
Bonpocw ons camokonmpons:

L. Kakue Baxkuble cienuuyecKkue XapakTePUCTUKU MPUCYIIH JIFOOOMY MPOCKTY?

2. YeM oTnmyaeTcs MPOEKTHOE YIPABIEHHUE OT TPAJUIIMOHHOIO MEHEKMEHTA?

3. IloueMy TpaJAMIMOHHBIM MEHEIKMEHT MOXKHO Ha3BaTb <PYTHHHBIM YIPAaBICHHEM >, a
yIpaBieHHe MPOeKTaMH - HeT?

4. [lepeuncnuTe NpUHUMITEI, KAKUIMHA HEOOXOIUMO PYKOBOJCTBOBATHCS MPH pa3pabOTKE METOJOB H
CTaHIapTOB YIIPABJICHUS IPOECKTAMH.

5. [lepeuncnuTe KIIIOYEBBIE MEX/TyHAPOIHBIE CTAHJAPTHI YIIPABICHUS IPOEKTaMH.

6. Ha pemenne kakux 3a1a4 HaIlpaBJIEHO CO3AaHNE KaXJI0Tr0 cTaHAapTa?

7. [loueMy Kk ympaBIEHHMIO NPOEKTaMH IPUMEHHUM CHCTEMHBIM MOAXOX, & caM IPOEKT MOXHO
paccMaTpUBaTh KaK CIOXKHYIO CUCTEMY?

8. B dgewm 3axmrouaeTcst BRXXHOCTh MPABUIIBHOM MOCTAHOBKH Iiesieil mpoekTta? KakuM KputepusMm 3TH
L[EJIN JOJKHBI OTBEYATh?

9. [lepeuncnure BHEIHNE (PAKTOPHI, OKA3bIBAIOIINE BIUSHUE HA IPOEKT.

10. [lepeuncnure ¢GyHKIMHA, KOTOPHIE BBINMOJHSAIOT YYAaCTHHKH TPOEKTa HAa Pa3HBIX CTAagUsIX €ro
JKU3HEHHOTO 1uKia. Kak MeHsatoTcs: pyHKIMK B 3aBUCUMOCTH OT (a3bl IpoeKTa?

11. OOBsicHHTE, TOYEMY Ba)KHO JOOMBATHCS COTIACOBAHUS HHTEPECOB BCEX YUYACTHUKOB MIPOCKTA.

12. Hcxons u3 Kakux KpUTEPHEB MOXKHO BBIAEIIITE (a3bl )KU3HEHHOTO LIUKIIA IIPOEKTa?

13. Uro Takoe MHHOBAIIMOHHBIE TIPOEKTHI?

14. Kaxue mpoekThl BB MOXKETE BBIIEIUTD 10 KPUTEPHUIO CTETIEHU OXBaTa UMH 3TalloB
WHHOBAIMOHHOTO Tporiecca?

15. Hazoure daktopsl, KOTOpBIE, TIO BallleMy MHEHHIO, BBI3BIBAIOT MOSBIICHUE MPOEKTOB.

3agaHue U1 CaMOCTOSITEIbHON PadOTHI:

1. Co3maTh MPOEKT, COCTABUTH MPEIBAPUTEIHHBIN IJIaH, YKa3aB:
1) ens mpoekTa (0OCHOBHAS, HA TIEPCIIEKTUBHI)

2) YYacTHUKU POEKTa



3) [IpoektHas komaHa

4) Cpoxk mpoekra
5) bromxkeT (OpueHTHPOBOYHBIH )
6) Kpurepun noctmxeHus memnu.

2. Jlns mpumymanHoro Bamu mpoekTa OmpeneNvTh BHEIIHIO W BHYTPEHHIOW Cpely, O0O03HAa4YHTh
HanOoJee 3HaYMMBbIe (PaKTOPHI, a TakKe (HaKTOPHI, KOTOPBIME MOXHO NpeHeOpedsh. OOBICHUTD, TTOUEMY .
3. Jnsa npuaymanHoro Bamu mpoekra mnpuaymaiite, Kak MOXKET OBITh HCIIOJIb30BaH IPUHIIUI
anprepHatuBHOCTH. OO0CHYiiTe Bam BI16OD.

THucvmennwiii mecm
L. Urto noHUMaeTcs Mo MEHEIKMEHTOM MPOEeKTa?
a) 0COOBII BUJI YIIPaBIEHYECKOHN IEATEIHHOCTH, HAPABJICHHBIN Ha MPEABAPUTEIHHYIO
KOJUIETHATBHYIO pa3pad0TKy KOMIIEKCHO-CHCTEMHON MOJICTTH NEHCTBHIA 110 TOCTH)KCHHUIO OPUTHHAIEHOM
LENIY U PEANN3aLMI0 3TOM MOJIEIIH;
b) CUCTEMHBII KOMIUIEKC TUTAHOBBIX ((DMHAHCOBBIX, TEXHOJOTHYECKUX, OPTaHU3AIIMOHHBIX U TIP.)
JIOKYMEHTOB, 00pa3yOIX KOMIUIEKCHO-CHCTEMHYIO MOJIENb ACHCTBUM, HAIIPaBIIEHHBIX HA JOCTIDKEHUE
OPUTHHAIBHOU 1ENH;
) HauboJIee pacpoCTpaHeHHbIE BU/IBI BeJICHUS OnU3Heca;
d) OTpaHWYCHHBIN BO BPEMEHH CIIOKHBIA KOMILIEKC PadoT, HAPABJICHHBIN Ha TOCTHKEHHE
YHUKaJIBHOH LETH.

2. Kak Ha3pIBaeTCs yyacTHHUK NMPOEKTa, KOTOPOMY JEJIETUPOBAHbI MOJTHOMOYHS 110 MEHEIKMEHTY
JIesITeTbHOCTH, HAITPaBIIEHHOW Ha JIOCTHKEHHE TIeNiell mpoekTa?

a) KOHTPAKTOP;

b) MOTpeOHUTENb NPOIYKINH MPOEKTA;

c) PYKOBOAMTENH MPOEKTA;

d) 3aKa34MK MPOEKTa.

3. Kakwue stanbl IpucyTCTBYIOT B TH000M MpoeKTe?

a) CTaJus UCTIPABJICHUS TIPOEKTA;

b) cTajus pa3pabOTKH MPOCKTa;

c) CTaJusl IPUHSATHS IPOCKTA;

d) cTaaus MPOU3BOCTRA.

4. KakoBbI OCHOBHBIE CTaAMU )KU3HEHHOTO LTUKJIA TIPOCKTa?

a) cTanus pa3paboOTKH MPOEKTa, CTaINs IPOU3BOJICTBA U CTA/IHUS €r0 peaTH3allli;

b) cTaavs pa3pabOTKH MPOEKTa, MaTepHUaTLHO-ITPOU3BOJICTBCHHAS CTAIUS U CTAIUS €TO
peanuzanumy;

c) cTafus pa3paboTKH NPOEKTa U CTaausl €ro peaau3alny;

d) cTaaus pa3pabOTKH MPOEKTa M CTaIHs €TI0 MPOU3BOJICTBA.

IIpakTuyeckne 3ansaTus 3-7
Tema 2. [lnanupoBanue negarorundeckoro npoexkra (10 u.)

Ilnan

1. Knaccudukanus npoektos.

2. D hexThl ¥ HHANKATOPHI YCIEITHOCTH peaTU3alii MeJaroriueckoro MpoeKTa.
3. D¢ PeKTUBHOCT peaTn3alyy MPOCKTa U €€ BHIIEL.

4, OreHKa 3KOHOMUYECKON AP (HEKTUBHOCTH MPOEKTA: OOIIHE ITOIXO/IbI.

5. Pacrnipenenenue pecypcoB Meaaroru4eckoro mpoeKTa.

6. Pa3paboTka miaHa npoekTa.

Jluteparypa: 1, 2, 3, 4, 5.

Bonpocwi ons camokonmpons:

1. Ilouemy K YIpaBICHUIO NPOEKTAMH HIPUMEHHUM CHUCTEMHBIH IOAXOA, a CaM MPOEKT MOXKHO
paccMaTpHUBaTh KaK CIOXKHYIO CUCTEMY?

2. B dyem 3axitouyaeTcs BaXXHOCTh NPABMIIBHOI NMOCTaHOBKHU Iienieil mpoekta? Kakum KpuUTepusiM 3Tu
L[EJIN JOJKHBI OTBEYATh?

3. Ilepeumcnute BHemHUE HAaKTOPHI, OKA3bIBAOIINE BIUSHUE HA MPOEKT.



4. Tllepeuucnure QYHKIUHM, KOTOPBIC BBHIMOJHSIIOT YYaCTHUKH IIPOEKTa Ha Pa3HBIX CTaIusX €ro
KH3HEHHOTO Nukia. Kak MeHS0TCs GyHKIIMU B 3aBUCUMOCTH OT ()a3bl mpoeKkTa?

5. OObscHHTE, TOYEMY BaKHO JTOOMBATHCS COTTIACOBAHMUS HHTEPECOB BCEX YYACTHUKOB MPOEKTA.

6. Mcxons u3 KakuxX KpUTEPUEB MOKHO BBIACTATD (ha3bl )KU3HEHHOTO LUK IPOEKTa?

7. Tlepeuncnute U3BECTHBIC BAM MHIAMKATOPHI YCIICITHOCTH PEATU3aAIMH TPOCKTA.

8. B dem pasnuma Mexay dpdexrtom u 3GGhHEeKTHBHOCTHIO MPOEKTa, KaK ATH MOHATHS CBS3aHBI APYT C
Ipyrom?

9. Tlepeuncnurte ocHOBHBIE BUABI 3()(HEKTUBHOCTH MPOEKTA.

3aoanue ons camocmosamenbHol pabomol.

1. Hns paspabateiBaeMoro Bamu mpoekTa mpumymaiTe, Kak MOXET OBITh MCHOJIB30BaH MPUHIIMII
anpTepHaTHBHOCTH. O60CHY#TE Bar BeIOOp.

2. Omnpenenute 3¢ dexT u 3ppekTuBHOCT NpuAyManHoro Bamu mpoekra.

3. OO0o3HaubTe OCHOBHBIC PUCKH Bamiero mpoekra, Kakue METOAbI MOXKHO HCIIOJIb30BaTh IS

YIIPABJICHUS UMH.

IpakTnuyeckue 3ansaTus §8-10
Tema 3. Peanu3anusi neqaroruyeckoro npoexra (6 u.)

Inan

1. OCHOBHBIE 3a]1a4¥ TUTAHUPOBAHUS IIPOCKTA

2. Hepapxuueckas CTpyKTypa paboT IpoeKTa

3. @DyYHKINMN CETEBOTO aHAJIK3a B MJIAHUPOBAHUU IPOEKTa
4. Pacnpenenenune pecypcos.

5. Pa3paboTka pacnucanus MpoeKTa

6. [InarnpoBaHue 3aTpat Mo IPOeKTy (O10KETHPOBaHNE)

Jlurepatypa: 1, 2, 3, 4, 5.
Bonpocwl ons camoxkonmpons:

1. Ilepeuncnure, kKakue 3a7a4u pellaeT MIIaHUPOBAHUE MPOEKTa.
2. [NepeuncnuTe, Kakue dTanbl BKIOYAET B ceOsl CTaHAapTHAs Mpolenypa IIaHUPOBaHUSI.
3. 3aueM Hy»HO OCYILECTBIIATh AEKOMITO3UIMIO MpoekTa? Ha kakuxX mpuHIMIAaxX OHa
OCYILIECTBIISIETCS?
4. Ha ocHOBe Kakux KpUTEpHEB MPOBOJAMUTCS pa3doreHNe MPOeKTa Ha 331a4H U MaKkeThl padboT?
5. [Nepeuncnute, kakue GpyHKIMN BHIIOIHAIOT B IJIAHUPOBAHUY MPOEKTa CETEBOE, KAICHAapHOE
IUITAHUPOBAHUE.
6. Ha ocHoBanMM KakuX METO/IOB OCYIIECTBIIAETCS] CETEBOE U KaJeHIapHOE MJIAHUPOBAHNE
npoekTa?
7. Kak nanuune neuuuTHBIX MU U30BITOYHBIX PECYPCOB MOKET MOBIHUATH HAa PaclicaHue
poeKTa?
8. [epeuncnure, Kakue HCTOYHUKN (PUHAHCUPOBAHUS MPOeKTa Brl 3HaeTe.

3a0anue ona camocmosmenvHou pabomoi:
1. [octpotiite mepeBo menel, pazbeiTe e Ha KOHKPETHBIE 3a/1a4H, N300pa3uTe HepapXuIecKyro
CTPYKTYpY IPOEKTa.
2. CocTtaBbTe ceTeBOl rpaduk Barmiero mpoekra.
3. Pazpaboraiite cuctemy punancupoBanus Bamero npoekra. O6ocnyiite Bamn Boioop.

TTucomennwiti mecm Ne3

1. Yro Takoe OO KET MpoeKTa?

a) 3JIEMEHTHI 3aTpaT, HeOOXOAMMBIC I OIPEIEICHIS TIOTPEOHOCTH B 00OPOTHBIX CPEIICTBAX IS
peanu3anuy MpoeKTa;

b) pacder 3aTpaT Ha PeaTu3al|io MPOEKTA MO CTAThsIM KaJIbKYJISIIHUN;

c) orpeiesieHne HeoOX0AUMOTO (PMHAHCOBOTO PE3YJIbTaTa U €T0 JOCTHKEHUE;

d) CTPYKTypa, COCTaB M 3HAUCHI CTaTeH 3aTpaT, HEOOXOAMMBIX JIJISl PEATU3aIiH ITPOCKTa, U

JIOXO0JIOB, BOHUKAIOIUX B Pe3yJIbTaTe MPOeKTa.

2. Ha kaxoif craguu >KH3HEHHOTO IUKJTA MPOCKTa pa3padaThIBacTCsI ceTeBOM rpaduk?
a) Ha CTaJNH IUTAaHUPOBAHUS;
b) Ha CTaJNH peanu3aluy;



C) Ha CTaauu MMpOU3BOJACTBA,

d) Ha CTaJiH 3aBEPIICHUS.

3. Kak Ha3pIBaeTCs yyacTHHK MPOEKTa, OepyIinii Ha ce0s 0053aTeNbCTBA MO BHIOTHEHUIO
OTIENBHBIX PA0OT, MPEAOCTABICHUIO MPOAYKLIUHN WIH YCIyT?

a) KOHTPaKTOPOM;

b) HUHBECTOPOM;

c) 3aKa34HKOM;

d) HWHHIIHATOPOM.

4. Kakne MeToapl TO3BOJISIIOT CHU3UTH PUCKU B IPOSKTHOM MEHEKMEHTE?

a) CO3JIaHHE Pe3ePBOB (BHYTPEHHEE CTPAaXOBAHUE);

b) CO37[aHNE HOBOT'O KOJUICKTHBA;

c) IIPUBJICUEHUE 3a€MHOI0 KaIIUTasa;

d) KOHTPOJIb 32 BHIIIOJHEHUEM IPOEKTA.

5. UeM mocturaeTcs KIFOUEBOW acleKT KauecTBa, 00yCIOBICHHBIH COOTBETCTBUEM PE3YJIbTATOB
MPOEKTa PHIHOYHBIM MOTPEOHOCTSIM U OXKHIAHUSAM?

a) Onaronaps cucTeMe HOOLIPEHUH M HaKa3aHUH YJICHOB KOMaH bl IIPOEKTA;

b) Osraromapst 23 HEeKTUBHOMY OTIPEACIICHUIO U aKTyaIH3aIlii TOTPEOHOCTEH U OXKUTaHII
NOTPEeOHTENS B LIETSIX UX YAOBICTBOPCHUS;

c) Onaronaps OAAEPKaHUIO COOTBETCTBUS pealM3alyy MPOEKTa €ro IJIaHy U NPOEKTHON
JOKyMEHTAllHN;

d) Onarojapsi COOTBETCTBUIO IMOKa3aTesel KauecTBa PecypcoB 3a/IaHHBIM ITPOSKTHBIM PELICHUSIM.

IpakTnuyeckue 3anaTus 11-12
Tema 4. 3aBepieHne negarornyeckoro npoexkra (4 4.)

IInan
1. ®da3a 3aBepllIeHus IPOEKTA.
2. IIpe3eHTanus negaroru4eckoro NpoeKkTa, MPOEKTHOTO MPOIYKTa.
3. OreHKa KOJTUYECTBEHHBIX M KAYECTBECHHBIX PE3YyIbTATOB MEIarOTHIECKOTO MPOEKTA.

Jluteparypa: 1, 2, 3,4, 5.
Bonpocwt ons camoxonmpons:

1. OO0bscHUTE, B YeM 3aKitoyaeTcs pojb (as3wl 3akpeiTus npoekrta? Kak sta dasa Moxer
MOBJIUATH Ha 3()(PEKTUBHOCT TEKYIIETO U OYIyIINX NeIarorHuyecKuX MPOSKTOB.

2. IToyeMy T™paBUIBHOE 3aKPBITHE TMPOEKTA OCOOCHHO BAXKHO [UIS TMPOCKTOB, KOTOPHIC
3aBepIIAIOTCS JIOCPOYHO BCIICCTBHUE HETIOMYYCHUS 3aIIaHUPOBAHHBIX PE3yIbTaTOB?

3. KakoBa poJib mporpaMMHBIX POYKTOB B YIIPABJIICHUU MPOCKTAMU?

3aoanue ona camocmosmenvHol pabomol:

1. 3asepwenue pabomul Hao npoexmom. [loocomoska npesenmayuu K 3auume npoexKma.
THucomennwviti mecm Ne4

1. CereBoii rpaduk MpoeKTa NpeHa3HAYCH IS

a) yIpaBJicHHs 3aTpaTaMy BPEMECHHU Ha BBIOJHEHUE KOMILIEKCca paboT MpoeKTa

b) VIIPABJICHUS MaTCPUATBHBIMU 3aTpaTaMH

c) yHIpaBieHHUS KOHQIMKTAMUA POSKTHONW KOMAaH/IbI

d) YIpaBIeHHUS PUCKAMH

2. UTo 13 mepeuncieHHOro He COOTBETCTBYET TEOPHHU YITPABICHUS MPOSKTaAMHU:

a) YnpaBneHue MpoeKTOM HEOOXOAMMO Ha MPOTSHKCHUU BCETO JKU3HEHHOTO ITUKJIA.

b) B GoJbieil cTeneHu clieyeT yAenaTh BHUMAHUE PE3yJbTaTy MPOEKTa, XKETH MPOIeccy ero
CO3JIaHHSI.

) Pemienusi, mpuHATHIE HAa PaHHUX CTAOUSAX IPOCKTa, UMCIOT OOJblliee BIUSHUE Ha BpEMS
3aBEPIICHUS U OOIIYI0 CTOUMOCTh MTPOCKTA, UM PEICHHS, IPUHSATHIC HA TIO3JHUX CTaIUsIX.

d) CTOMMOCTh yCKOPEHHSI TIPOEKTa BO3pAacTaeT DJKCIOHCHIIMAIHLHO 110 Mepe MPHOIMKCHIS

BPEMEHU 3aBEPUICHUS.

3. [Iporecc co3manus CTPYKTYpHI MTPOEKTa BKITFOYAET CIEAYIOIIHE TAITbL:



a) I/IHI/II_[I/Ia]_[I/Iﬂ-HﬂaHI/IpOBaHI/IC—peaJ’II/BaLII/IH—J'II/IKBI/IZ[aL[I/I}I

b) AHanu3 CUTyaluH-OLEHKAa aJbTEPHATHB U OKOHYATENIbHBIM BBHIOOp CTpPAaTEruy - peanusanus U
KOHTPOJIb CTPATETUH MPOEKTa
c) ®opMHpoBaHUE KOHIIETLUHU-ONPEaeICHUe-TITIaHNPOBAaHNEe-BBINIOJIHEHNE paboT-3aBepIIeHue-

c/aya 3aKa3yuKy
d) IIpobnemMa-TipoeKTUPOBIIHUK-TICITH
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